
CORPORATION  OF  THE  TOWNSHIP  OF  ALBERTON

BY-LAW  NO.  ofit'a

Being a by-law  governing  procurement  and  purchasing  porrcies and  procedures  for  the  Township  of  Arberton.

WHEREAS  Section 270  of the  Municipal  Act,  2001,  s.o.  2001,  c.25,  as amended,  states  that  a

municipality  Shall  adapt  pOliCieS  With  respect  tO itS procurement  Of gOOdS and  ServiCeS,  including

policies  with  respect  to:

(a) the  types  of procurement  processes  that  shall  be used;

(b) the  goals  to be achieved  by using  each  type  of procurement  process;

(c) thecircumstancesunderwhicheachtypeofprocurementprocessshallbeused;

(d) thecircumstancesunderwhichatenderingprocessisnotrequired;

(e) the circumstances  underwhich  in-house  bids  will  be encouraged  as part  of  a tendering

process;

(f)  howtheintegrityofeachprocurementprocesswillbemaintained;

(g) how  the interests  of the municipality,  the public  and persons  participating  in a

procurement  process  will  be protected;

(h) how  and when  the procurement  processes  will  be  reviewed  to  evaluate  their

effectiveness;  and

(i)  any  other  prescribed  matter.

AND  WHEREAS  a Purchasingand  ProcurementPolicyvvas  adopted  by Council  by By-Law#08/12;

AND  WHEREAS  use  and  review  of the  said  Purchasing  and  Procurement  Policy  has  warranted  its

update  in order to ensure  that  the  goals  set  out  therein  are more  effectively  achieved  in the  best

interests  of  the  Township  and  its residents;

AND WHEREAS  Council  for  the  Township  of  Alberton  deems  it expedient  and  desirable  to  implement

an updated  Purchasing  and  Procurement  Policy  which  sets  out  policies  and procedures  to be

foLLowed  by  the  Township  with  regard  to  the  procurement  of goods  and  services;

NOW  THEREFORE  the  Council  of  the  Corporation  of  the  Township  of  ALberton  enacts  as follows:

THAT  the Purchasing  and  Procurement  Poiicy  attached  hereto  as Schedule"A"  shalL  be and

is hereby  adopted.

THAT  By-Law  #08/12  be and  is hereby  repealed.

THAT  thiS  B7-LaW  shall  Came  intO  fOrCe  and  take  effeCt  upon  the  Final  passing  thereof.

READ  A FIRST,  SECOND  AND  THIRD  TIME  AND  PASSED  THIS  15th  DAY  OF  February,  2024.

Mike  Ford  Mayor

Lisa Sheppard,  Clerk



Township  of  Alberton

PURCHASING  AND  PROCUREMENT

POLICY

Date:  February  15,  2024

PURPOSE

The  purpose  of  this  Policy  is to  outLine  the  processes  to  be  followed  to  obtain  the  best  vaLue  when

purchasing  goods  or  contracting  services  for  the  Corporation  of  the  Township  of  Alberton  and  help

to  ensure  those  goods  and  services  are  effective,  efficient  and  support  a process  that  is open,  fair,

transparent,  competitive.  This policy  will  also set specifications,  where  possible,  for @oods and
services  that  achieve  environmental  benefits,  such  as  water  conservation,  waste  reduction,

pollution  prevention  and  energy  conservation.  Procurement  of  efficient,  durable  and  sustainable

products  that  contain  post-consumer,  recyctable,  non-toxic  and  non-petroleum  products  will  be

sourced  wherever  possible.  Ongoing  evaluation  will  be performed  on products  and  services  based

on a full  Life cycle  perspective  with  consideration  forthe  total  costs  of  economic,  social  and

environmental  benefits.  Responsible  stewardship  requires  implementing  practices  that  strive

towards  reducing  the  overall  consumption  of  goods  and  services  through  the  most  effective

procurement  procedures.  The  Township  of  Alberton  will  encourage  competition  amongst  suppliers

by  using  an open,  transparent  and  fair  process;

@ ASSiSt  and  provide  direction  to  Staff,  Vendors  and  Council  relating  to  the  procurement  process;

manage  process  control  and  segregation  of  duties

ii Where  practicable,  provide  accessibitity  for  persons  with  disabilities  when  purchasing  goods,

services  and  construction;

* Be environmentaLly  conscious  through  the  purchase  of  goods  and  services

ii Strive  to  ensure  ethicaL  purchasing  practices  are  used  by  all  staff

SCOPE

This  Policy  applies  to  all  departments,  staff,  volunteers  and  boards  within  the  reporting  entity  of  the

Township  of ALberton for the procurement  of all @oods,  services  and construction.  The Township  of
Alberton  is a major  purchaser  of  goods  and  services.  It is important  that  procurement  processes

are  inclusive  so  that  aLL vendors  can  participate,  and  alL contracted  parties  are  aware  of  the  need  to

provide  accessible  goods  and  services.

LEGISLATIVE  AUTHORITY

Procurement  is subject  to  all  applicable  Township  of  Alberton  policies  and  By-Laws  and  specific

provisions  ofthe  The  MunicipalAct,  2001,  The  Conflict  oflnterestAct,  The  DiscriminatoryBusiness

Practices  Act  and  all  other  Federal  and  Provincial  legislation.
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Specifically;  Section  270  of  the  Municipal  Act,  2001,  s.o.  2001,  c.25,  as amended,  states  that  a

municipality  shall  adopt  policies  with  respect  to its procurement  of goods  and  services,  incLuding

policies  with  respect  to:

the  types  of procurement  processes  that  shall  be used;

the  goals  to  be achieved  by using  each  type  of procurement  process;

the  circumstances  under  which  each  type  of procurement  process  shall  be used;

the  circumstances  under  whiCh  El tendering  process  iS net  required;

tt"ie circumStances  under  Wi'iich  in-house  bids  will  be encouraged  as part  of  a tendering

process;

(11)

how  the  integrity  of  each  procurement  process  will  be maintained;

t"iOW the interests  Of the municipality,  the publiC  and persons  participating  in a

procurement  process  will  be protected;

how  and when  the procurement  processes  will  be reviewed  to evaluate  their

effectiveness;  and

(i) any  other  prescribed  matter.

Specifically;  Section  R.S.0.  1990,  c. D. 12, s. 2 of  The Discriminatory  Business  Practices  Act;  to

prevent  discrimination  in Ontario  on the  ground  of race,  creed,  colour,  nationality,  and  ancestry,

place  of origin, sex  or geographical  location  of persons  employed  in or  engaging  in business.

DEFINITIONS:

Definitions  for  this  policy  are  contained  in Appendix  B.

ADMINISTRATION  and  ACCOUNTABILITY:

*  AlLpurchasingandprocurementfunctionswillbecentralizedandoperatethrough

Administration.

*  ALLDepartments,staff,andvolunteerswillobtainapurchaseorderfromtheAdministrative

Assistant/Deputy  Clerk  before  any  goods  and  services  are  purchased.  Purchase  orders  will

be returned  tO the  Administrative  Assistant/Deputy  Clerk  along  With  any  specifications  and

DETAILS relevant  tO procurement  including  timelines,  sourcing,  quantity  and  quotation

details.

*  TheCAO/Clerk-TreasurerwiLlreview,requestadditionalinformationorcLarifyasneeded

and  may  approve  all  purchase  orders  for  items  less  than  $5,000.00.

*  AdministrativeAssistant/DeputyClerkwillfacilitateordering,invoicingandreceivingof

items.

*  itemsgreaterthat$s,ooo.oowiubeapproveobycouncnresoiution,exceptwhere
exclusions  apply.

*  ThispurchasingandprocurementpolicyappliestoalLgoodsandservicesnecessary,with

the  exception  of  the  following:

1.  General  expenses  such  as payroll  deductions,  remittances,  grants  to agencies,

damage  claims,  petty  cash  replenishment,  tax  remittances,  insurance  premiums

and  ongoing  maintenance  for  computer  hardware  and  software,  fuel  purchases  for

Fire  and  grounds  keeping  vehicles.
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2.  Professionalandspecialservices(excludingallcontractedservicesexcept

cleaning),including  committee  'l'ees,  legalfees,  and  other  professional  services
related  to  Litigation  or  legal  matters,  witness  fees,  veterinary  expenses,  audit  or
accountant  fees,  collection  agency  fees  or  medical  examinations.

3.  Utilities,telecommunications,advertising,licensesandcertificatefees

4.  Goods  and  services  provided  by  government  agencies  or  Crown  corporations  or
provided  in-house  by  the  Township.

5.  Goods,servicesorequipmentdeemedbytheCAO/Clerk-Treasurertobenecessary

or  advisable  to  carry  out  the  requirements  of  the  Municipal  Elections  Act
6.  Any  goods  or  services  identified  as excluded  elsewhere  in this  policy  or  excluded  by

resolution  of  Council.

2. PROCUREMENT  METHODS:

INFORMAL  PROCESSES:

2.1  Quotations  Not  Required:

2.1.1  The  CAO/Clerk-Treasurer  is authorized  to make  or approve  budgeted  purchases  of

goods and services  where the estimated  expenditures  are Less than  $5000.00,
exclusive  or  appLicabLe  taxes,  From  such  vendor  and  upon  such  terms  and  conditions
as he  or  she  deems  appropriate,  without  obtaining  formal  or  informal  quotes.

2.2  Informal  Quotation  Purchases:

2.2.1  Unless  otherwise  specifically  authorized  by resolution  or CounciL,  For those  items  or
services  having  an estimated  budgeted  value  of  greater  than  $s,ooo.oo but  net greater
than  $25,000.00  the  CAO/Clerk-Treasurer  may  source  imormation  through  an inrormal
quotation  process  whereby  three  informal  quotes,  either  verbal  or written,  are
obtained.

2.2.2  UnleSS  otherwise  specifically  authorized  by  resolution  Of COunCil,  all  gOOdS  Or ServiCeS

having  an estimated  budgeted  value  of  greater  than  $25,000.00  but  net greater  than
$50,000.00  a formal  quotation  process  will  be utilized  whereby  three  formal  written
quotes  are  obtained.

2.2.3  Notwithstanding  the  above,  adherence  to the  informal  quotation  process  is not
required  with  respect  to  the  items  listed  below:

2.2.3.1  Single  source  supply;

2.2.3.2  Purchase  by  direct  negotiation  resulting  from  single  or sole  source
procurement;

2.2.3.3  Purchase  by  direct  negotiation  authorized  by  Council;

2.2.3.4  Excluded  procurements  as set  out  in Section  9 hereof;  and

2.2.3.5  With  regard  to a procurement  authorized  by resolution  of Council  to be
exempt  from  the  tendering  policy.

FORMAL  PROCESSES:

2.3  Formal  Quotation  Purchases:
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2.3.1 Unless  otherwise  specifically  authorized  by resolution  of Council,  the  CAO/Clerk-

Treasurer  shall  procure  all  goods  or services  having  an estimated  budgeted  value  of

greater  than $50,000.00  but  not  greater  than  $100,000.00  through  a formal  quotation

process  wherebythree  written  quotes  are  obtained.

2.4  Formal  Tender  Purchases:

2.4.1  Unless  otherwise  specifically  authorized  by resoLution  of Council,  the  CAO/Clerk-

Treasurer  shall  procure  all  goods  or services  having  an estimated  budgeted  value  of

greater  than  @1 00,000.00  through  a tormat  tender  prOCeSS aS described  in Appendix

"A"  attached  hereto.

2.4.2  Council  may,  by resolution,  authorize  a tender  procurement  to  be completed  by  way  of

either  public  or invitationaltenders.

2.4.3  Notwithstanding  the  above,  adherence  to the  tendering  requirement  is not  required

with  respect  to the  items  listed  below,  or to a transaction  specifically  authorized  by

resolution  of Council  to  be exempt  from  the  tendering  policy:

2.4.3.1  Single  source  supply.

2.4.3.2  Purchase  by direct  negotiation  resulting  from  single  or sole source

procurement.

2.4.3.3  Purchase  by direct  negotiation  authorized  by Council.

2.4.3.4  Excluded  procurements  as set  out  in Section  9 hereof;  and

2.4.3.5  Regarding  a procurement  authorized  by resolution  of Council  to  be exempt

from  the  tendering  policy.

OTHER:

2.5  Purchase  by  Negotiation:

2.5.1  Upon  authorization  by  resolution  of  Council,  the  CAO/Clerk-Treasurer  or  a

Department  Head  may  purchase  by negotiation  with  one  or more  vendors  and  the

formal  bid  process  may  be waived  under  one  or more  of  the  foLLowing  conditions:

2.5.1.1  When  market  conditions  and  the  goods  are  in short  supply;  or

2.5.1.2  When  there  is only  one  source  of  supply;  or

2.5.1.3  Where  there  may  be more  than  one  source  of supplyin  the  open  market  but

only  one  source  is  recommended  by  the  Clerk-Treasurer  and/or

Department  Head  far  consideration  On the  grounds  that  it provides  better

overall  value  to  the  Township;  or

2.5.1.4  When  only  one  bid  is received  in response  to  a tender  call  orwhere  only  one

bid  is received  which  satisfies  the  requirements  ofthe  tender  call;  or

2.5.1.5  Where  two  or more  identical  bids  are  received  in response  to a tender  call,

the  CAO/Clerk-Treasurer  may  negotiate  with  all bidders  who  submitted

identical  bids,  keeping  all  negotiations  fair  and  ethical;  or

2.5.1.6  When  all bids  that  meet  the  desired  specifications  exceed  the  amount

budgeted  and it is not  viable  or in the  best  interests  of the  Township  to

accept  the  lowest  bid,  the  CAO/Clerk-Treasurer  may  negotiate  with  the  two

lowest  bidders  submitting  a bid;  or

2.5.1.7  Council  authorizes  purchase  by negotiation  by  way  of  resolution.

Y
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2.5.2  The  undertaking  of negotiations  for  a procurement  by the  Township  shall  in no way
obligate  the  Township  to procure  goods  or services  from  the  party  with  whom  the
Township  undertakes  negotiations.

2.6  Sole  Source  Procurement:

2.6.1  Upon  authorization  by resolution  of Council,  purchase  by sole  source  procurement,
which  may  include  purchase  by negotiation,  may  be adopted  if, in the  judgment  of
the  CAO/Clerk-Treasurer  or Department  Head,  any  of  the  folLowing  conditions  apply:

2.6.1.1  Goods  and/or  services  are in short  supply  due  to  market  conditions.
2.6.1.2  The  sources  of  supply  are restricted  to  the  extent  that  there  is not  effective

price  competition,  or consideration  of substitutes  is precluded  due  to any
of  the  following:

2.6.1.2.1  Components  or replacement  parts  for  which  there  is no
substitute;

2.6.1.2.2  Compatibility  With an existing  product,  faCility  Or ServiCe  iS

required;

2.6.1.2.3  Specific  standards  are  adopted  by Council;

2.6.1.3  Documented  evidence  is provided  which  confirms  that  the  extension  or an
existing  contract  Or contractual  arrangement  WOuld  prove  mOSt  beneficial
to  and  in the  best  interests  of  the  Township;

2.6.1.4  Where  the  value  of  work  is less  than  $10,000.00  and  such  work  is required
at a location  where  a contractor  has  already  been  secured  through  a formal
or informal  process,  with  established  unit  prices,  and  it is deemed  to be in
the  best  interests  of  the  Township  to extend  the  unit  prices  for  the  work  to
be performed  for  the  Township;

2.6.1.5  Where  the value of work  is less than $1 o,ooo.oo,  and where  a contractor
able  to do the  work  is already  in the  vicinity  and  it is deemed  to be in the
best  interests  of the  Township  to engage  that  contractor's  services  to
perform  the  work  for  the  Township;

2.6.1.6  When  only  one quotation  or bid is received  through  the procurement
process  and  it is impractical  to recall  the  requirements  of  the  request  for
quotations  or call  for  tenders.

3.  UNSOLICITED  PROPOSALS:

3.1 Unsolicited  proposals  received  by the  Township  shall  be reviewed  by the CAO/Clerk-
Treasurer.  AnyprocurementactivityorcontractresuLtingfromanunsolicitedproposaLshaLL

be awarded  only  on a non-competitive  basis,  and  only  when  the  requirements  of the  non-
competitive  procurement  policies  and  procedures  set  out  herein  have  been  satisfied.

3.2  Submitters  of unsolicited  proposals  shall  be made  aware  that  the  content  of  their  proposal,
or a portion  thereof,  may  tie used  to create  a public  or invitational  tender  or request  for
quotation  and  there  shall  tie no obligation  upon  the  TOWnShip  tO engage  the  submitter  tO
provide  the  said  goods  or services.  Submission  of an unsolicited  proposal  shall  in no way
require  the  Township  to  procure  the  goods  or services  from  the  submitter.
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4.  PURCHASE  OF uSED  EQUIPMENT:

4.1 Where  appropriate  and  desirable;  the  purchase  of used  equipment  should  be evaluated.
Items  that  are  sold  by other  municipalities,  by private  sale  or public  auction,  or through  a
vendor  Licensed  to  sell  used  equipment,  by sealed  bid,  or  by negotiation  could  be considered
provided  that:

4.1.1  Theequipmentmeetsorexceedsthedepartmentalequipmentrequirements;and

4.1.2  ltisdocumentedthatitisfiscallyresponsibletopurchaseausedpieceofequipment

rather  than  purchase  new;  and

4.1.3  If the total  expenditure  per piece  of equipment  exceeds  $10,000.00  and the
expenditure  is not  authorized  in the  budget  or  by  resolution  of Council,  a report  must
be provided  to Council  prior  to acquisition  detailing  purchase  information  and
expenses,  and  a resolution  of  Council  approving  the  purchase  of used  equipment  is
obtained.

5.  EMERGENCY  PURCHASES:

5.1 Notwithstanding  the provisions  Of thiS policy,  in CaSe Of an emergency,  whether  or not
officially  declared,  when  an event  occurs  that  is determined  by the Mayor,  CAO/Clerk-
Treasurer  and/or  Department  Head  to  be a threat  to:

5.1.1  public  health

5.1.2  maintenance  of essentiatTownship  services

5.1.3  welfareofpersonsoro'f'publicproperty,or

5.1.4  securityoftheTownshiporitsinterests

and  response  to  the  threat  requires  the  immediate  procurement  of goods  or services,  and
the  imminent  need  does  not  permit  time  for  a competitive  bid process  to take  place,  the
CAO/Clerk-Treasurer  may authorize  the procurement  of such  goods,  services  and/or
construction  as is deemed  necessaryto  remedythe  situation.

5.2  The relevant  details  surrounding  the  emergency  event  shall  be included  in a report  and
submitted  to Council  at  the  next  scheduled  Council  meeting  or as soon  affer  the  event  as is
reasonably  practicable.

6.  EXEMPTIONS:

6.1 The CAO/Clerk-Treasurer  or a Department  Head  may  request  exemption  from  any  or all  of
the purchasin8  methods outlined in this policy by submission of a report to Council
requesting  same.  Any  such  exemption  must  be granted  by resolution  or Council.

PURCHASING  AUTHORIZATIONS  AND  RESPONSIBILITIES:

7.1 Expenditure  Authorization:

7.1.1  CounciLhasultimateauthorityforallexpenditures.  CounciLdelegatesthisauthority
by  the  adoption  of budgets  or by specific  resolution.  The  CAO/CLerk-Treasurer  shall
not  pay  for any item  that  has not been  authorized  by Council  through  budget
appropriation  or by specific  resolution.  This  purchasing  policy  provides  guidelines
outLining  how  spending  authority  is to be exercised.
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7.2  Expenditure  Approval  and  Responsibilities:

7.2.1  The  CAO/Clerk-Treasurer  shall  be responsible  For approval  of accounts  within  the

approved  budget  or  any  amendment  to  same  as approved  by CounciL.

7.2.2  Unspecified  capital  expenditures  authorized  in  the  annual  estimates,  and

expenditures  which  exceed  or may  exceed  approved  budgeted  amounts,  require

Council  approval  by  way  of resolution  prior  to  procurement.

7.2.3  Resolutions  approving  budget  amendments,  capital  expenditures  or  special

appropriations  shall  set out  the purpose  of the  expenditure,  cost  estimates  or

expenditure  Limitations,  and  the  fund  in which  an appropriation  has  been  provided,  if

any.  All reports  recommending  such  resolutions  must  contain  the CAO/Clerk-

Treasurer's  endorsement.

8.  ADMINISTRATION:

8.1 The  CAO/Clerk-Treasurer  shall  be responsible  for:

8.1.1  the management,  organization  and administration  Of a Centralized  purchasing

Function;

8.1.2  the  procurement,  storage  and  distribution  of alL materials,  equipment,  supplies  and

services  on behalf  of the Township.  Where  the CAO/Clerk-Treasurer  deems  it

expedient,  he or she  may  delegate  performance  of any  of these  functions  to the

appropriate  Department  Head  or  to  the  Administrative  Assistant/Deputy  Clerk;

8.1.3  theissuanceofallrequestsforquotationsandcallstotender.

8.1.4  The management,  responsibility  and authorization  for  the  P-Card  or Procurement

Card,  for  purchases  on behalf  of  the  Corporation  and  as approved  for  use  by Council

8.2  Department  Heads  shall  be responsible  for:

8.2.1  theoperationofaneffectiveinventorycontrolsystemforhisorherdepartment,with

the  objective  of keeping  inventory  at a minimum  but  at an adequate  level  to support

and  supplythe  departments.

s.:.:  aLlvendorcontactsandmaintaininggoodbusinessrelations;and

8.2.3  supplying  the CAO/Clerk-Treasurer  with  specifications  for procurements  which

clearly  define  required  quality  and/or  function  and which  incLude  such  details,

information,  drawings,  maps  or other  material  as may  be required  to be attached  to

the  bid documents  or as may  be needed  for  his or her  guidance  and  information  in

the  preparation  and calling  of quotations  or tenders,  or in the  placing  of orders.

Specifications  are to be generic  or "as  equivalent".  All  factors  influencing  the

purchasing  decision  are  to be included  in the  specifications.

8.3 For  the  purposes  of  this  policy,  any  reference  herein  to  "Department  Head"  shall  include  the

Chair  of  a committee  of  the  Township.

8.4  Department  Heads  and committees  of the Township  shall  provide  to the CAO/Clerk-

Treasurer  by  January  1 "'in  each  year  the  estimates  of  their  requirements  for  the  subject  fiscal

year  for  budgetary  purposes  in order  to  ensure  adequate  supplies  of goods  and  services.

8.5 The  CAO/Clerk-Treasurer  shall,  with  the  cooperation  of  Department  Heads,  promote  and  co-

ordinate  standardization  of goods  wherever  possible,  and  shall  advise  on and  approve  the

practicality  of  specifications.

8.6 No contract  or purchase  shall  be divided  to  circumventthe  requirement(s)  ofthis  policy.
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8.7 In all  procurements:

8.7.1  ConsiderationshaLLbegiventhebestoverattvaLuefortheTownship,whichsha(lbe

based  on the  best  combination  of quality,  demonstrated  ability  to perform  the  work

and  best  financial  advantage  to  the  Township,  as determined  by the  Township  in its

sole  and unfettered  discretion,  which  may  be based  in whole  or in part  on past

experience,  rather  than  only  lowest  price.

8.7.2  WhereacceptanceofotherthantheLowestquotationortenderreceivedwouldresuLt

in a higher  quality  of service,  or a more  reasonable  end  cost  to and  better  value  for

the  Township,  a report  on the  proposed  purchase  and  the  quotations  or tenders

received  shall  be submitted  to Council  for  consideration,  approval  and,  if deemed

expedient,  contract  award.

8.7.3  Providedthatallspecificationsandqualityorperformancerequirementsaremetand

assured,  total  cost  shall  be the  prime  criteria  used  to determine  best  value  for  the

Township.

8.8  The Township  may  participate  with  other  units  of government,  their  agencies,  boards  or

committees,  or public  authorities  in cooperative  purchase  ventures  when  the  best  interests

of Alberton  Township  will  be served.  Where  such  participation  is at variance  with  the

Township's  purchasing  policy,  Council  shall  first  authorize  participation.

8.9 Performance  evaluations  may  be undertaken  on suppliers  and  providers  of  services  and  may

be considered  with  regard  to  future  acquisitions.

8.10A1L  invoices  and  accounts  from  vendors  shall  be authorized  by the  CAO/CLerk-Treasurer,

following  approval  of and evidence  of goods/service  received/delivered  by the  applicable

Department  Head,  prior  to  payment.

8.11 BetweenthetastregularmeetingofCounciLinanyyearandtheadoptionofestimatesforthe

next  year,  the CAO/Clerk-Treasurer  is authorized  to pay all accounts  for  any ordinary

business  transactions  of the  Township  which  are  required  to maintain  services  prior  to  the

adoption  of estimates  in addition  to all  accounts  for  approved  expenditures,  capital  items

and  projects.

8.12After  the  adoption  of estimates,  the  CAO/Clerk-Treasurer  is authorized  to pay  accounts  in

accordance  with  the  estimates  upon  receipt  of  evidence  of  value  received  and  in accordance

with  this  policy.

8.13  Unless  authorized  by resolution  of Council,  goods  or services  which  have  not  been  provided

forin  the  budget  shall  not  be ordered.

9 EXCLUSIONS:

9.1  The procurement  methods  described  in this  by-Law  do not  apply  to procurement  of the

following  goods  and  services:

9.1.1 Membership  fees,  subscriptions,  medicaLs,  licenses,  debenture  payments,

magazines,  periodicals  and  refundable  staff/Councillor  expenses

9.1.2  The  following  general  expenses:  payroll  deductions  remittances,  grants  to  agencies,

damage  claims,  petty  cash  replenishment,  tax  remittances,  insurance  premiums,

ongoing  maintenance  for  existing  computer  hardware  and  software.
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9.1.3  Professional  and  special  services  (excluding  all  contracted  services  except

cleaning),  incLuding  committee  fees,  legal  fees,  and other  professionaL  services

related  to Litigation  or Legal matters,  witness  fees,  veterinary  expenses,  audit  or

accountant  fees,  bailiff  fees  or collection  agency  fees,  medical  examinations.

9.1.4  Utilities,  telecommunications,  advertising,  licenses,  certificates.

9.1.5  Goods  and services  provided  by government  agencies  or Crown  corporations  or

provided  in-house  by the  Township.

9.1.6  Hiring  of consultants  or contracts  to complete  project  deficiencies  or compLete  the

work  of a developer  where  the  developer  has  abandoned  the  project  or negligent  in

completion  and  where  funds  to complete  the  work  are being  drawn  from  deposits

held  by  the  Township  and  where  time  does  not  permit  a competitive  bidding  process

9.1.7  Goods,  services  and/or  equipment  deemed  by the  Clerk-Treasurer  to be necessary

or advisable  to  carry  out  the  requirements  of  the  Municipal  Elections  Act.

9.1.8  Any  goods  or services  identified  as excluded  elsewhere  in this  policy  or excluded  by

resolution  of Council.

10  INVESTMENTRECOVERY-DISPOSITIONOFSURPLUSGOODS

10.1  DepartmentHeadsshaLLprovidetotheClerk-TreasureralistofitemsdeemedassurpLus

assets  for  sale  or disposal  as same  are  identified.

10.2  SurplusassetsnotrequestedbyanymunicipaldepartmentshaLlbesoLdordisposedofby

the  CAO/Clerk-Treasurer  on authorization  by Council  in such  manner  as is directed  by

resolution.

10.3  Any  surplus  assets  remaining  affer  attempted  sale  or disposition  by any  of the  methods

described  in Section  10.2  may  be donated  to a municipal  department  for  future  fund-

raising  activities  upon  the  request  of  the  department,  donated  to a non-profit  entity  by  way

of  resolution  of Council,  or discarded  as waste.

10.4  Unless  otherwise  directed  by Council  by way  of resolution,  revenue  generated  from  the

sale  of  each  surplus  asset  shall  be designated  as current  year  administrative  income.

11  CONFLICTOFINTEREST

11.1  Noprocurementsshallbemadefor,onbehatfoforforthepersonalbenefitoruseofany

elected  or appointed  member  of Council,  any  officer  of  the  Township  or any  employee  of

the  Township.

11.2  Where  an employee  who  is involved  in any procurement  process  has any pecuniary

interest,  whether  direct  or  indirect,  in the  procurement,  the  employee:

11.2.1  shallimmediateLy  disclose  the  interest  and  the  nature  thereofto  the  Clerk  or, where

it is the  Clerk  who  has  the  pecuniary  interest,  to  Council.

11.2.2  shall  not  take  part  in the  award  of  the  contract.

11.2.3  shall  not  attempt  in any  way  to  influence  the  award  of  the  contract.

11.3  AnemployeehasanindirectpecuniaryinterestiftheempLoyeeortheempLoyee'sspouse

or  equivalent,  or  a child  oT the  employee:

zgiw
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11.3.1  has  a controlling  interest  in,is  a shareholder  in, or is a director  or  senior  officer  of a

corporation  which  has  a pecuniaryinterest  in the  procurement.

11.3.2is  a partner  in or is the  sole  proprietor  of an unincorporated  business  entity  or

enterprise  that  has  a pecuniary  interest  in the  procurement;  or

11.3.3is  in the employ  of a person,  corporation,  unincorporated  business  entity  or

enterprise  that  has  a pecuniaryinterest  in the  procurement.

11.4  AllCounciLmembersshallconductthemselvesinaccordancewiththeMunjcipa/Conflict

of  InterestAct,  R.S.0.  1990,  c. M.50,  as amended.

11.5  ALL employees,  members  of  Council  and  appointed  officers  are  prohibited  from  accepting,

directly  or indirectly,  from  any  person,  company  or corporation  to  which  any  procurement

is or may  be awarded,  any  rebate,  gifi,  money  or anything  whatsoever  of value,  except

where  same  is provided  for  the  use  and  benefit  of  the  Township.

12  REPORTING  REQUIREMENTS:

Consequences  of Non-Compliance  Failure  to  adhere  to  the  requirements  outlined  in this  PoLicy

mad  lead tO progressive  disciplinary  aCtiOn  up tO and  inctuding  termination  Of employment.

13  GUIDINGPRINCIPLES:

This  policy  will  help  guide  Township  staff,  CounciL,  suppLiers  and  the  public  with  a clear

understanding  Of accountabilities,  responsibiLities  and  the  MunicipaLity's  rules  governing  itS

procurement  and  contracting  activities.  The  objective  is to:  (a) promote  openness,  honesty,

fairness,  integrity,  accountability,  and  transparency  in the  procurement  process;  (b) encourage

competition  in the  procurement  process;  (c) prevent  conflicts  of  interest-  real,  apparent,  and

potential  -  between  suppliers  and  elected  officials  and  staff;  (d) ensure  that  goods  and  services

are  acquired  at  the  best  value  for  money;  (e) require  that  suppliers  are  treated  equitably,

consistently,  and  without  discrimination  throughout  the  entire  procurement  process;  (f) clearly

identify  the  roles,  responsibilities,  and  accountability  ofindividuals  involved  in the

procurement  process;  and  (g) instill  confidence  in the  public  and  in participants  in the

procurement  process.

14  POLICY  REVIEW:

14.1

14.2

This  policy  shall  be reviewed  by Council  as deemed  expedient  to assess  the  effectiveness

of  the  policy  in achieving  the  objectives  set  out  in Section  1 as well  as in complying  with  the

requirements  of  the  MunicipalAct,  2001,  as may  be amended  from  time  to  time.

This  policy  shall  be amended  only  by resolution  of Counc'.

Mayor  Mike  Ford

Clerk  Lisa  Sheppard
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APPPENDIX  "A"

TENDER  PROCEDURE

The  following  applies  to  all  tenders  issued  by  the  Township  but  does  not  preclude  the  addition  of
further  terms  or conditions  to  any  particular  tender:

PRIOR  TO  TENDER  DUE  DATE:

1.  Sealed  tenders  shaLL  be  obtained  by  the  CAO/Clerk-Treasurer:

1.1 By posting  notice  of  the  tender  on  the  Township's  website;  and
1.2  By either:

1.2.1  placingaminimumoftwoconsecutiveweeklyadvertisementsinanewspaperhaving

general  local  circulation,  subject  to the followin@:
1.2.1.1  Such  advertisements  may  be placed  in out-of-town  newspapers  if it is

deemed  beneficial  by  the  Clerk-Treasurer  to  do  so in order  to  attract  a greater
number  of  bids.

1.2.1.2  Where  time  is of the  essence,  a minimum  of one  advertisement  may  be
placed  in a newspaper  having  general  Local  circulation.  Such  advertisement
may  be supplemented  by local  radio  announcements  and/or  publication  in
additional  publications  as may,  in the  discretion  ofthe  CAO/Clerk-Treasurer,
be  deemed  expedient.

or

1.2.2  BY Forwarding an inVitatiOn  tO Submit  a tenderi  along With  all pertinent  tender
information,  to  all  known  suppliers,  vendors  of  record,  pre-qualified  vendors,  or  such
suppliers  as  Council  may  speciTy  by  reso(ution.

2.  Tender  documentation  shall  be prepared  by  the  CAO/CLerk-Treasurer,  in conjunction  with  the
relevant  Department  Head  where  applicable.  It is the  responsibility  of  the  Department  Head  to
ensure  that  proper  tender  documents,  plans  and  specifications  are  prepared  and  avaiLabte  to
prospective  tenders  on the  day  that  notice  of  the  tender  is first  published  or  on  the  day  that  the
invitation  is issued,  as may  be  the  case.

3.  Where  tender  forms  are  supplied  that  include  a provision  for  signature  by  the  Township  and  the
tenderer,  the  form  is to provide  firstly  for  the  signature  of the  tenderer,  then  secondly  by the
Township.

4.  All  tender  calls  shall  be identified  by a numbering  identifier  assigned  by the  CAO/Clerk-
Treasurer.

5.  Unless  otherwise  authorized  by  Council,  tenders  shall  close  at 3:00  p.m.  on  a Wednesday  that
is not  a holiday  and  shall  be  publicly  opened  by  the  CAO/Clerk-Treasurer  and:

5.1 the  applicable  Department  Head  or  designate;  and/or

5.2  at  least  one  member  of  Council

in Council  Chambers  ofthe  Municipal  Office  forthwith  afterthe  specified  closingtime  and  date.
Tender  contents  will  be  made  public  as a condition  of  the  tendering  process.

i
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6.  Where  two  or more  identical  bids  are received  which  meet  specifications,  the CAO/Clerk-

Treasurer  may  negotiate  with  the  bidders  who  submitted  the  identical  bids  in order  to achieve

the  Township's  purchasing  goals.  The use  of purchase  by negotiation  in this  manner  in no way

obligates  the Township  to obtain  goods  or services  from  any of the bidders  with  whom

negotiations  are  undertaken.

7.  WherealLbidsreceivedinresponsetoatendercallthatmeetspecificationsexceedtheamount

budgeted  far  tne  procurement,  the  Clerk-Treasurer  is authorized  tO negotiate  with  all  bidders

whose  bids  exceed  the  budgeted  amount  by 15%  or less  in order  to achieve,  or attempt  to

achieve,  the  Township's  purchasing  goals.  The use  of purchase  by negotiation  in this  manner

shall  in nO Wag obligate  the  Township  to  obtain  goods  or services  from  any  bidder(s)  with  whom

negotiations  are undertaken,  and  Council  may  instruct  that  a contract  is not  awarded  for  the

procurement  regardless  of  the  results  of such  negotiations.

8.  Iftendersarebeingsoughtregardingcapitalprojects,where:

8.1 the  Township  has  the  capability  to perform  the  work  itself  or  through  its existing  contracts;

and

8.2 no acceptable  tenders  have  been  received;  and

8.3  work  schedules  and  capabilities  permit;  and

8.4 it is cost-effective  to  have  the  work  performed  internally  or  through  its existing  contracts,

Council  may  direct,  by resolution,  that  a contract  is not  awarded  with  regard  to the  call  for

tenders  and  that  the  project  be completed  internally  or under  existing  contracts.

9.  ThefollowingphrasesshaLlbeincludedinalltenderdocuments:

* LowestoranytendernotnecessariLyaccepted.  TheTownshipreservestherighttorejectany

or all  bids,  to  waive  irregularities  and/orinformalities  therein,  and  to  award  the  contract  in the

best  interests  to  the  Township  based  on the  best  combination  of price,  demonstrated  ability

to perform  the  work  and best  financial  advantage  to the  Township,  as determined  by the

Township  in its  sole  and  unfettered  discretion.

* Questions  regarding  this  tender  must  be directed  to (specify  name,  title,  phone  and  fax

numbers,  and  mailing  address).

* The  Township  reserves  the  right  to disqualify  tenders  not  submitted  in strict  accordance  with

the  requirements  of  the  tender  documents  and  its  procurement  policy.

* All  pages  ofthe  tender  document  submitted  must  be numbered.

*  Bidders  shall  determine  levy  and  collection  of HST  on amounts  bid  and  shall  show  separately

the  HST amount,  and  HST number,  or, alternatively,  shaLl  cite  the  basis  of exemption  in lieu

thereof.

* The  Township  is governed  by the  Municipal  Freedom  of  Inrormation  and  Protection  of  Privacy

Act  and bidders  acknowledge  and agree  that  tender  contents  will  be made  public  as a

condition  of  the  tendering  process.

* ToensuretenderercompliancewiththeprovisionsoftheOccupationa/Hea/ttiandSafetyAct,

the  tender  shall  provide  the  Township  with  such  assurance  by completion  and  provision  of  all

information  included  in or required  by  the  tender  package  with  regard  thereto.
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* Tenders will  be opened  in the  presence  of the  CAO/Clerk-Treasurer  or designate,  and  the

subject  Department  Head  or designee,  and  one  member  of  Council.

* Tender  openings  shall  be open  to  the  public.

10.  The  Township  may  cancel  any  tender  at any  time  prior  to  the  opening  of  tenders.

11. The Township  may, at its option,  refuse to award a contract  after tenders  have  been  opened

Where all tenders  received exceed the amount  budgeted  for  the goods or services  for  which  a

tender  was  sought.

REFUSALTO  ACCEPTTENDERS:

12. The CAO/Clerk-Treasurer  shall  refuse  to  accept  any  tender  submission  that  is:

* Not  sealed;  or

* Received  after  the  closing  deadline;  or

* Submitted  after  a tender  has  been  cancelled.

BID  IRREGULARITIES:

13.  The  following  irregularities  in bids  shall  result  in automatic  rejection  of  the  tender:

* Corporate  seal  or  equivaLent  proof  of authority  to bind  corporate  bidder  is missing.

* Signature of bidder  or corporate  authority  is missing  in any section  of the  tender

document  requiring  execution.

* Original  signatures  not  provided.

* Bid surety  not  submitted  with  bid  when  such  surety  is required.

* Bid security  byway  of certified  cheque  is not  provided  where  same  is required.

* Required  bid security  cheque  is not  certified.

* Insufficient  bid  security

* Bid completed,  or  partially  completed,  in pencil  or other  erasable  or removable  medium.

* "White-Out"  or  similar  product  used  on bid  documents.

* Bidder  does  not  attend  mandatory  site  meeting  when  required.

* Pages  missing  from  tender  document.

* Bid received  on documents  otherthan  those  provided  byTownship  (excluding  additional

sheets  where  tender  allows  for  submission  of  same)

* Part  bid  received  where  complete  bid  has  been  requested.

* Bid  fails  to  meet  specification  or quality  requirements.

* Bid documents  suggest  that  the  bidder  has  made  a major  mistake  in calculations  or bid,

or has  grossly  misinterpreted  the  tender.

* Bid document  wording  has  been  altered.

@ Bidder  indicates  refusal  to allow  tender  contents,  or any  portion  thereof,  to be made

public.

* Changes  to unit  price(s)  not  initialed
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14.  The  irregularities  described  below  may  be  waived  by  the  Township  at  its  discretion:

* A proper  response  envelope  or  label  is not  used  but  the  tender  is sealed  and  received  by

the  tender  closing  time  specified.

* Bid  contains  minor  typographical  error(s)  in wording.

* Minor  changes  to  wording  not  initiated.

@ Changes  to  mathematical  extensions  of  unit  prices  ortax  calculations  not  initialed

@ Bid  is conditional.

* Bid  is obscure.

* Bid  contains  additions  not  called  for,  erasures  or  alterations  of  document  wording.

15.  Unitprice(s)providedinatenderwilLgovern,andtheCAO/Clerk-Treasurerispermittedtocorrect

errors  only  in mathematical  extensions  and/or  tax  calculations  in a tender  based  thereon.

16.  The  Township  reserves  the  right  to  accept  or  reject  any  or  all  tender  submissions,  incLuding  the

lowest  bid,  in its  absolute  discretion.  Where  all  bids  have  been  rejected  and/or  disqualified,  the

Township  reserves  the  right  to  reissue  any  bid  document  either  in its  originalformat  or  modified

as  best  suits  the  requirements  of  the  Township.

TENDER  PRE-AWARD  PROCEDURE:

17.  Subsequent  to  tender  opening,  a written  summary  of  tenders  received  and  a recommendation,

signed  by  those  persons  cited  in Section  5 who  publicly  opened  the  tenders,  shall  be  submitted

for  Council  consideration  and  shall  include  the  following:

17.1  NamesofaltbiddersandvaLues.

17.2  Commentsastoanydisquatificationorbidirregularities-theabsenceofanycomments

from  the  report  shall  be deemed  by Council  as confirmation  that  those  signing  the

summary  found  the  tender(s)  for  which  no  comments  are  provided  to  be  valid  and  in order,

and  those  signing  the  summary  assume  full  responsibility  and  may  be  held  accountabLe  in

this  regard.

17.3  A recommendation  as to whom  the  contract  should  be awarded,  provided  that  if the

recommendation  is to  award  a contract  to  other  than  the  Lowest  tender,  the  grounds  and

rationaLe  for  the  recommendation  must  be  clearly  stated.

TENDER  APPROVAL  PROCEDURE:

18.  After  opening  of  bids,  consideration  by  Council  of  the  summary  described  in Section  17  above,

and  discussion  by  Council:

18.1  Council  shall  make  a decision  whether  or not  to award  a contract  and  such  decision  of

Council  shall  be made  in the  form  of a resolution  or by-law,  as appropriate.  Where  a

contract  is to  be  awarded,  the  resolution  and/or  by-law  shall  include  authorization  for  the

execution  Of any  agreements  Or Other  necessary  documents  by  the  appropriate  signing

officers  of  the  Township.

18.2  The  CAO/CLerk-Treasurer  shaLl  arrange  for  the  completion  of  the  procurement

documentation,  incLuding  the  completion  and  execution  by  the  successful  bidder  of any

contract  and  receipt  o'l' all  required  bidder  documentation,  including  insurance

endorsements,  etc.
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18.3  After  all  documentation  is finalized,  the  CAO/Clerk-Treasurer  with  the  assistance  of  the

relevant  Department  Head  shall  proceed  to  complete  the  procurement.

TENDER  AWARD  PROTESTS  - DISPUTE  RESOLUTION:

19.  Protests  or  disputes  raised  by  any  bidder  regarding  any  tender  shall  be resolved  as  follows:

19.1  ALL disputes  shall  be resolved  between  the  bidder  and  authorized  municipal  staff  only.

Involvement  of  members  of  Council  in bid  dispute  resolution  is prohibited.

19.2  ThebiddershalldelivertotheCAO/Clerk-Treasurerwrittennoticeofthedisputeorprotest,

which  notice  shall  list  all  issues  in dispute.

19.3  NoneworadditionaLissuesmaybeaddedtothelistofissuesbythebidderafterthesaid

list  is received  by  the  CAO/Clerk-Treasurer.

19.4  TheCAO/Clerk-TreasurerandtheapplicabLeDepartmentHeadshalLrevieweachissuein

dispute  and  shall  respond  to same  in writing.  When  deemed  expedient  by the  said

municipal  officers,  they  may  meet  with  the  bidder  raising  the  dispute  with  a view  to

resolving  same.

19.5  The  CAO/Clerk-Treasurer  shall  provide  a report  to Council  regarding  every  dispute  filed

which  identifies:

19.5.1  thenatureofthedispute.

19.5.2  attemptsmadetoresotvethedispute.

19.5.3  howthedisputewasresolved.

19.5.4  whetherCouncilapprovaloftheresoLutionisrequired.

Where  required,  Council  approval  of a proposed  resolution  of issues,  or directions

provided  by  Council  regarding  a dispute,  will  be  provided  by  Council  by  a formal  resolution.

RISK  MANAGEMENT

Risk  Management  ensures  that  the  Township's  interests  are  protected  through  the  bidding  process.

Risk  Management  includes:

* Bid  deposits

* Performance,  Labour  & Material  Payment  and  Maintenance  Bonds

* HoLdbacks

* Liquidated  Damages  - the  CAO/Clerk-Treasurer  in consuLtation  with  the  Project  Manager and/or

Department  Head  will  ensure  that  adequate  security  is provided  in each  bid  opportunity.

INSURANCE  & WSIB

The  CAO/Clerk-Treasurer  in consultation  with  the  Project  Manager  or Department  Head  will  ensure

that  satiSfaCtOry  insurance  coverage  iS obtained  from  each  contractor  and  consultant  working  far

the  Township.  Insurance  limits  will  be based  on recommendations  from  the  Township's  Insurer  and

insurance  types  will  be relevant  to the  goods,  services  or construction  being  purchased.  All

contractors  and  consultants  will  be  required  to  provide  the Township  with  appropriate

documentation  outtiningWorkplace  Safety  Insurance  Board  (WSIB)  coverage.
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EXCLUSION  OF BIDDERS  IN LITIGATION

The  Township  may,  in its absolute  discretion,  reject  a bid submission  prior  to or after  a bid  opening

from  any  bidder  that  is:

* in litigation  with  the  Township;  or

* is directly  or indirectly,  including  by common  ownership  or control  or otherwise,  related  to  a party

to Litigation  with  the  Township;  or

ii intends  to use  a sub-contractor  in respect  of a specific  project  who  is party  to Litigation  with  the

Township  or  who  is directly  or indirectly,  including  by common  ownership  or control  or  otherwise,  is

related  to a party  to Litigation  with  the  Township.  "Party  to litigation  with  the  Township"  includes

cases  in which  the  Bidder  or prospective  Bidder  or any of the  parties  inc(uded  have  advised  the

Township  in writing  of their  intent  to commence  litigation  or have  commenced  or have  advised  the

Township  of  theirintention  to  commence  an arbitral  proceeding  against  the  Township.  Bids  from  any

Bidder  in any  of  these  circumstances  shall  be rejected  as informaL  and  noncompliant.
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Appendix  "B"

DEFINITIONS:

"Accountabikity"  means  the  obligation  of  an employee,  agent  or  other  person  to  answer  for  or  be accountable
for,  work,  action  or  failure  to  act  following  delegated  authority.

"Agreement"  means  a legal  document  that  binds  the  Corporation  of  the  Township  of  Alberton  and  all  other
parties,  subject  to  the  provisions  of  the  contract.

"Acquisition"  means  the  process  used  for  obtaining  goods  and  services.
"Approval"  means  authorization  to  proceed  with  the  purchase  of  goods  and  services.
"Approval  Authority"  means  the authority  delegated  by  the  Municipality  to  a person  designated  to  occupy  a
position  to  approve  on its  behalf  one  or  more  procurement  functions  within  the  plan-  to-pay  cycle  up  to
specified  dollar  Limits  subject  to  the  appLicabLe  legislation,  regulations  and  procedures  in effect  at
such  time.

"Award"  means  the  acceptance  of  a Bid  or  Proposalin  accordance  with  this  Policy.
"Best  Value"  means  the  optimal  balance  of  performance  and  cost  determined  in accordance  with  a pre-
defined  evaluation  plan.

"Bid"  means a document  (in the form  of  a Quotation,  Tender  or  Proposal)  received  bythe  Municipality  in
response  to  a Request.

"Bidder"  means  a Person  who  submits  a Bid.

"Bid  Protest"  means  a dispute  raised  against  the  methods  employed  or  decisions  made  by  a contracting
authority  in the  administration  of  a proposal,

tender,  or  quotation  process.

"Bid  Request"  means  a written  request  for  bids  or  solicitation,  which  may  be in the  form  of  a Quote,  Request
for  Tender,  or  Request  for  Proposal.

"Bonds"  means  Sureties  to  protect  the  Municipality  against  any  financial  loss  as a result  of  non-compliance
by a Vendor.  This  shall  but  may  not  be  limited  to  include  Performance  and  Maintenance  Bonds  and  Labour
and  Material  Bonds.

"Call"  means  a solicitation  From  the  Municipality  to  potential  Vendors  to  submit  a Bid  or  a Formal  orlnformal
Quotation.

"Change  Order" means written  order issued from the Municipality;  that chances
the  scope  or  specifications  of  any  project.

"Chief  Administrative  Officer"  means  the  Municipality's  employee  with  that  title  or  designate  appointed  to
act  in that  capacity.  Herein  referred  to  as the  CAO/Clerk-Treasurer.

"Municipality"  means  The  Corporation  of  the  Township  of  Alberton.

"Clerk"  means  the  CAO/Clerk-Treasurer  for  the  Corporation  of  the  Township  of  ALberton.
"Commodity"  means  goods  and/or  services.

"Competitive"  is an  adjective  describing  a procurement  process.  The  process  is Competitive  where  two  or
more  persons  act  independently  to  try  to  secure  the  Municipality's  business  by offering  the  most  favourable
terms  and  conditions.

"Competitive  Procurement"  means  a set  of  procedures  for  developing  a procurement  contract  through  a
bidding  or  proposal  process.  The  intent  is to  solicit  fair,  impartial,  competitive  bids.
"Conflict  oflnterest"  means  a situation  in which  private  interests  or  financial  or  other  personal
considerations  have  the  potential  to  compromise  or  bias  an employee's  professional  judgment  and
objectivity  in actingin  the  bestinterest  of  the  Municipality.  Itincludes  using  an employee's  position,
confidential  information  or  corporate  time,  material,  or  facilities  for  private  gain  or  advancement  or  the
expectation  of  private  gain  or  advancement.  An  apparent  con'flict  oTinterest  is one  in which  a reasonable
person  would  think  that  the  professional's  judgment  is likely  to  be  compromised.
"Construction"  means  construction,  reconstruction,  demolition,  repair  or  renovation  of  a building,  structure
or  other  civil  engineering  or  architectural  work  and  includes  site  preparation,  excavation,  drilling,  seismic
investigation,  the  supply  of  products  and  materials,  the  supply  of  equipment  and  machinery  if they  are
included  in and  incidental  to  the  construction,  and  the  installation  and
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repair of fixtures of a building, structure or other civil engineerin@  or  architectural  work,  but  does  not  include

professional  consulting  services  related  to  the  construction  contract  unless  they  are  included  in the

procurement.

"Consultant"  means  the  provider  of  a Commodity  who,  by  virtue  of  professional  expertise  or  service  is

contracted  by  the  Municipality  to undertake  a specific  task  or  assignment.  Examples  include:  a planner

completing a specific  study;  an architect  or  engineer  drawing  plans  for  a particular  building  or  project;  a

lawyer  representingthe MunicipaLityfor  a particular  legal  matter;  an appraiser  providing  an opinion  ofvaLue

On an aSSet;  etC.

"Consulting  Services"  means  the provision  of  expertise  or  strategic  advice  that  is presented  for  consideration

and  decision-making.

"Contract"  means  a formal  legal agreement,  usually  in writing,  between  two  or  more  Persons.  It is an

obligation,  such as an accepted  offer,  between  competent  parties  upon  a Legal  consideration,  to  do  or

abstain  from  doing  some act. It is essential  to the creation  of  a contract  that  the  parties  intend  that  their

agreement  shall  have legal consequences  and  be legally  enforceable.  The  essential  elements  of  a contract

are an offer  and an acceptance  of that  offer;  the capacity  of  the  parties  to  contract;  consideration  to  support

the contract;  a mutual  identity  of  consent  or  consensus  ad idem;  legality  of  purpose;  and

sufficient  certainty  of  terms.

"Corporate  Signing  Authority"  means  the Mayor  and  the  CAO/Clerk-Treasurer  or  otherindividuaLs  designated

by Council  or  this  Policy.

"Cost  Effective  Bid" means  a bid received  in response  to  a request  that  offers  the  best  value  for  the  dollars

expended  takinginto  consideration  a quantitative  and  qualitative  selection  process.

"Municipality"  means  the  Municipality  of  the  Township  of  Alberton.

"Department"  means  an administrative  unit  ofthe  Municipality.

"Designate"  means  any  Municipal  employee  authorized  in writing  bythe  Department  Head  or  CAO  to  actin

his  stead.

"Developer"  means  a Person  developing  a particular  project  with  the  Municipality.

"Direct  Acquisition"  means  the  direct  purchase  of  goods  or  services  by  the  user  or  user  department  to  the

approval  levels  within  this  Policy.

"Direct  Appointment"  means  to  hire  a consultant  based  on  qualifications  and  experience  through  a selection

process.

"Disposal"  means  the  sale,  exchange,  transfer,  destruction  or  gift  of  goods  owned  by  the  Municipality  which

are  no longer  required  for  municipal  purposes.

(In the case of real  property,  "disposal"  includes  a Lease  with  a term  oftwentyone  years  or  more.)

"Emergency",  in the  context  of  this  Policy,  means  a situation  where  the  strict  application  of  this  Policy  will

result  in danger  or  damage  to  Persons  or  property,

or  serious  delays  or  non-delivery  of  services.  It mayinvolve,  for  example,  an imminent  threat  to  public  health

or  safety,  maintenance  of  essential  services,  or  a risk  of  serious  financial  liability  (on  the  Municipality's  part)

arisingfrom  environmental  conditions.

"Evaluation  Criteria"  means  a benchmark,  standard  or  yardstick  against  which  accomplishment,

conformance,  performance  and  suitability  of  an individual,

alternative,  activity,  product  or  plan  is measured  to  select  the  best  supplier  through  a competitive  process.

Criteria  may  be qualitative  or  quantitative  in nature.

"Execute"  means  to  legally  bind  the  Corporation  of  the  Township  of  Alberton  to  the  terms  and  conditions

defined  within  the  Agreement.

"Goods  and/or  Services"  means  supplies,  equipment,  property  insurance,  maintenance,  professional  and

consulting  services  and  service  contracts  not  otherwise  provided  for.

"Informal  Quotation"  means  "quotations"  obtained  by  telephone,  fax,  in writing,  or  by  any  other  method  of

communication.

"Insurance  Certificate"  means  a certified  document  issued  by  an insurance  company  licensed  to  operate  by

the  Government  of  Canada  or  the  Province  of  Ontario  certifying  that  the  bidder  is insured  in accordance  with

the  Municipality's  requirements.
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"Irrevocable  Letter  of  Credit"  means  an irrevocable  document  on  a financialinstitution's  standard  form

requesting  that  the  party  to  whom  it is addressed  pay  the  bearer  or  a person  named  therein  money  as a result

of  a failure  to  perform  or  to  fulfil  all  the  covenants,  undertakings,  terms,  conditions  and  agreements

contained  in the  contract.

"Irregular  Result"  describes  any  one  of  the  following  occurrences  after  a Competitive  Procurement  Process:

all  responsive  Bids,  Quotations  or  Proposals  exceed  the  Budget  allocation;  fewer  than  three  (3) Bids,

Quotations  or  Proposals  are  received;  an  Award  of  the  Contract  to,  or  the  purchase  from,  the  lowest

Responsive  Bidder  is considered  inappropriate  for  any  reason;  the  Commodity  sought  is available  from  only  a

single  or  sole  source;  or  either  or both  of  this  Policy  or  any  Procedure  was  not  followed.

"lnvitational  Competitive  Procurement"  means  any  form  of  requesting  a minimum  of  three  (3) qualified

suppliers  to  submit  a written  proposal  in response  to  the  defined  requirements  outlined  by  an

individual/Municipality.

"Lowest  Responsive  Bid"  means  the  lowest  price  submitted  which  meets  the  requirements  and

specifications  of  as set  outin  the  bid  request,  minor  deviations  excepted.

"Negotiation"  means  the  action  or  process  of  conferring  with  one  or  more  Vendors  leading  to  an agreement

on  the  acquisition  ofthe  required  goods  and  services  underthe  conditions  outlined  in this  Policy.

"Non-discrimination"  means  fairness  in treating  suppliers  and  awarding  contracts  without  prejudice,

discrimination  or  preferred  treatment.

"Offer"  means a promise or a proposal  made by one party to another, intendin@ the same to create a legal
relationship  upon  the  acceptance  of  the  offer  by  the  other  party.

"Open  Market  Procedure"  means  obtaining  price  quotations  from  suppliers  verbally  or  in writing.

"Person"  refers  to  a person  recognized  as a Legal  entity  at  law.  This  is an individual  or  a corporate  entity.

Partnerships  or  unincorporated  associations  are  recognized  only  as groups  of  Persons.

"Policy"  means  a matter  that  Council  has  adopted  by bylaw  or  that  the  local  board  has  adopted  by

resolution.

"Pre-Qualification"  means  a process  by  which  the  Municipality  ensures  Vendors  can  meet  all  technical  and

financial  responsibilities  of  contracts  with  the  Municipality.  External  Vendors  of  Commodities  are  pre-

approved  and  earn  the  right  to  submit  Bids  to  the  Municipality  for  specific  Commodities.  Examples  of

types  of  Pre-Qualification  criteria  include  expertise  and  experience,  previous  performance,  financial  stability,

personnel  and  a proven  ability  to  complete  projects  within  the  Municipality's  Budget  and  on  time.

"Procedures"  means  a sequence  of  steps  or  actions  detailing  expectations  on how  a Policy  is to  be

implemented.

"Procurement"  means  acquisition  by any  means,  including  by purchase,  rental,  lease  or  conditional  sale,  of

goods  or  services.

"Procurement  Card  (P-Card)"  means  an  organizationaL  credit  card  program  primarily  used  For Low-cost,  non-

inventory,  non-capitalitems,  such  as office  supplies.  The  card  allows  field  employees  to  obtain  goods  and

services without  @oinB through  the requisition  and authorization  procedure.  P-cards may be set up to restrict
use  to  specific  purchases  with  pre-defined  suppliers  or  stores,  and

offer  central  bilLings.

"Proposal"  means  an offer  to  provide  goods  and  services,  where  it is not

practical  to  prepare  precise  specifications,  or  where  alternatives  to  detailed

specifications  will  be considered,  which  may  be subject  to  further  negotiation.

"Purchase"  means  the  act  of  acquiring  a Commodity  or  Service.

"Purchase  Order"  means  a written  offer  to  purchase  goods  or  services  from  a Vendor  at an agreed  upon  price

(and  other  terms  and  conditions)  where  such  offer  has  been  made  on  forms  prescribed  by  the  Municipality.

"Quotation"  means  an offer,  both  formal  and  informal,  from  a supplier  to  buy  or  sell  goods  and  services  to

the  Municipality.

"Request"  means  a formal  Request  for  Expressions  oflnterest,  Information,  Pre-Qualification,  Proposal  or

Tender.

"Request  for  Expressions  of Interest"  means  a general  market  research  tool  to  determine  Vendorinterest  in a

proposed  procurement.  It is used  prior  to  issuing

a call  for  bids  or  proposals  and  is not  intended  to  result  in the  award  of  a contract.
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"Request  for  Information"  is a process  by  which  information  (such  as specifications  or  availability)  is sought
from  potentialVendors  about  a Commodity.

"Request  for  Tender"  means  a competitive  procurement  process  for  obtaining  competitive  bids  based  on
precisely  defined  requirements  for  which  a clear  or single  solution  exists.
"Responsive  and  Responsible  Vendor"  means  one  who  complies  with  the  provisions  of  the  bid  solicitation,
including  specifications,  contractual  terms  and  conditions,  and  who  can  reasonably  be  expected  to  provide
satisfactory  performance  on  the  proposed  contract  based  on  reputation,  references,  perTormance  on
previous  contracts,  and  adequate  financial  and  other  resources.
"Segregation  of  Duties"  means  a method  of  process  control  to manage  conflict  of  interest,  the  appearance  of
conflict  of  interest,  and  errors  or  fraud.  It restricts  the  amount  of  power  held  by any  one  individual.  It puts  a
barrier  in place  to  prevent  errors  or  fraud  that  may  be perpetrated  by  one  individual.
"Services"  means  intangible  products  that  do  not  have  a physical  presence.  No  transfer  of  possession  or
ownership  takes  place  when  services  are  sold,  and  they:  cannot  be  stored  or  transponed;  are  instantly
perishable;  and  come  into  existence  at  the  time  they  are  bought  and  consumed.
"Single  Source"  means  there  is more  than  one  source  in the  open  market  but  for  reasons  oT junction  or
service,  one  Vendor  is recommended  for  consideration  ofthe  particular  Commodity.  This  denotes  a
Purchase  which  is not  Competitive.

"Sole  Source"  means  there  is only  one  known  source  of  supply  of  a particular  Commodity.  This  Commodity
could  be  copyrighted  or  trademarked,  or  simply  not  available  for  general  Purchase.
"Standardize"  means  to  compare  products  or  services  with  an established  standard  that  conforms  to  the
requirements  of  quality  products  or  services  that  are  regularly  widely  used,  and  available.
"Supply  Chain  Activities"  means  all  activities  whether  directLy  orindirectty  reLated  to  organizational  plan,
source,  procure,  move,  and  pay  processes.

"Surety"  means  a specified  dollar  amount  in the  form  of  cash,  certified  cheque,
bid  bond,  performance  bond,  Labour  and  materials  bond,  letter  of  credit  or  any  other  form  as deemed
necessary  and  stated  in any  quotation,  tender  or  proposal  documents  issued  by  the  Municipality.
"Tender"  means  a written  offer,  in a specified  form,  received  from  a supplier  in response  to  a public  invitation
to  provide  goods  and  services  based  on  an approved  format  of  the  Municipality  containing  Terms  and
Conditions.

'Vendor"  means  a Person  from  whom  the  Municipality  makes  Purchases  of  Commodities.

i!zi
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2.4.3 Nonvirltnranding  tbe aliove,  adlierei'ice  to tlie tendering  tequiteiueni  is not  reqrnred  wirli  IehpeCr TO ilie
iteint  }iited  lielow,  or to ii traiisiiction  specifically  iiiuliorized  liy ieiiolution  of  Coimcil  to lie cxcinpr
rroin  the tendering  policy:

2.4.3.]  Sii'iglesou+cetupplyi

2.4.3.2  Piirclinte  liy  direct  negotiiirion  resiil+ing  froin  single Or  hole soiiice  plOCllrelllellT;

2.4.3.3  PiirdiiiiebydkecinegoiiatioiiiiiiilioiiiedliyCorincil;

2.4.3.4  Excliided  pmciireiiicnrs  ns iei  oii+ in Section  9 lietcoti  iind
2.4.3.5  Wrdr  regartl  to a piocureineni  autlior+zetl  by resolunon  of  Coiincil  (O lie exeiiipt  fioiu  ilic

tendering  policy.

OTHER!

15  Purchate  by  Negotlationi

15.1  Upon iiiidioiiiailon  by retolutlon  of Coundl,  ilic CliirkTicatiirer  or ii Depa+nneni  Head inay
pincliiite  Ly negoiimioii  wiili  onc or more  vendoig  and tlie  rorinal  bid  ptocest  may bii wiiived  iiiider
one or inoie  of  ilic  followmg  conditionz.

15.1.1  'Wlieniniirkeicondiilonsiindiliegoodsiireintliorisiipplyior

2.5.1.2  Wlicn  ilicie  ti only  one toince  of  gripply,  or

z.s. 1.3 Wliere  ilieie  IlLljl  be iiioie  iliiiii one toiiice  of  miplily  in ilie  olien  iniirket  only  oiie
ioritce  is recoiumendetl  liy  ilie  Cleik-Tte.uiirer  n+id/or  Depaniut"iu  Heiid  )or
contldcraiion  on iliii  gioiintb  ilia+ it piovidet  betier  overall  vnlrie to rlie4owntliip  o+

.5.1.4 Wlicn  only  onc bid is rcceived  in respoiiie  to n tentler  call or yACeie only  one liid  it
received wlilcli  sarisllet  ilie  reqrilreinemt  of  tlie  tender  ciill;  O(

2.5.1.5  Wliere  two or iiiore  ideriiica}  bitb  are received in responip/ro  a tender  ciill, tlie Clerk-
Tieatiiier  or Depiiirinenr  Heod iniiy negiitlaie  witli  iill liiffdeis  wlio  mibinitted  identical

Tieiitiirer or Depormiem I lead iniiy negoW# witli rlie 11Vo lowest balde+h sriliiiutting aliid;  or

2.5. 1.7 Coiiiicil  iiutlionzcs  priicliiise  liy negiiii,inon  liy  way of  tetolution

Townsliip  to procure  goodt or teivlcet  fioin  ilie pArr7 witli  whoin  tlie Townsliip  untleiiiikesIlegOtlRtiO(Ll.

2.6 Sole  Source  Procurememi

2.6.1  Upon  iiiuhoniaiion  ietoliirion  o( Coiincil,  1iiiri'liiite  liy tole toiirce  piocuieinent,  wliicli  iriay
incliide  liutcliate  iiegoiiaiion,  m:iy be ndopted if, in rlie jutlgnien+  of ilie CleikTreatrirei  otDepariinem  illl)l  o(  tlie following  coriditions  apply:

Tiie tiiiirces  of triplily  nte rettricied  to ilie extem tliiit  dieie is not elfei:tive  pricecoinpetiiion,  or contklein+ioi'i  ofsribtritutes  is prccliided  due to iiny  o(  rlic (ollowing:
2.6.1.2.1  Coiiipouen+siirieplxemempiiiisloriiiliiclitliereltriosulitrmite:

2.6. 1.2.2  Coinpatlblllry  wltli  ni'i exitting  piotliicr,  fncillry  or  tervice  is required;
2.6.1.2.3  Specific  tiiiiitlanls  iiie  ntloli+ed  liy Coimcll;

2.6.1.3  Dticumemed  evidence is piovided  wliid'i  confinnz  ilw  ilie exienxion  o( an exitting
contract  or coimaciiiol  iiriangeinem  WOIII(I piiivc  iniiti  lieneficial  rti iintl in tlie ltetr
micresti  o(  d'ie Towntlilp

2.6.1.4  Wlrcie  +lic vakic o(  work  u lett diiin  $10,000.00  aiid  sucli  work  ix recluired  ax's liiciition
wlieie  a coimacior  lias olready  lieen secured tliiorigli  a fonitnl  or infonnal  pioceti,  with
etmbMied  rinii  prices, und it it dccined  to lie iri die liett  imeiests  of ilte Townnlitp  to
exientl  il'ie unit  prices roi  ilie  work  to be perforinetl  (or tlie  Towntliip

2.6.1.5  Wlieie  +lie im}iie ofwork  it lets iliiin  $10,000.00,  and wlieie  a coi'irmcro+  able to do tlte
work  ui iilreatly  In ilie  vlciniy  intl  it it deeined  to lie in tlie  lietr  inte+etrt  o( tlie Townsltip
(O engiige iliiii  conrmcroi't  reivices  to pe+fonn  rlie work  (ciy the Towittliip:

Z.6.1.6  Wlien  only  oiie quoiailon  or bid is received tlitorigli  tlie procineinem  piocets  and It it
iinp+iictlcal  FO icciill  tlie rcqrii+i'iiients  of  tlie  requett  for  qiiotationt  or call for  +citde+t.

3. l  lNSO1T(!  TF.r)  PR()PnSAl  5ii

11  Unsolicked  prolxiialii  received by ilie Towntlilp  tliall  lie reviewed by tlie Cleil>Treorurer  or relevamDepamuem  Head.  Any  p+OCltrelliellr  iicrivlty  or conniia  retiiltiiig  fioiii  an uniolicired  proposal  tliiill  lie
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TENDER  PROCEDURE

ANNEX  aAa

The following  npplles  to nll tendeit  Mtued liy tlie Towniliip  lnu  does 110( piecliide  ilie  iiddiiion  o( fiirilier  ierini  or
condiiioi'is  to any  panicular  tender:

PRIOR  TO  TT.NDER  Dl)E  DATEi

1. Sealed tenders  tliall  be olitained  by tlic  ClcrkaTreahrirci:

1.I By poiting  notice  of  tlie  tender  on rlie  Townsliip't  webtiie;  Rll(I

1.2 By eitlier:

1.2.1  placing  a iuiiuinuiu  of  two conseciiilve  weekly ndvcriiteinenii  in ii newhpiipcr  liiiving  geiicml  loc.il
ciiciila+ion,  sribjecr  to ilie  folk'iwii'igi

1.2.1.1  Sticlt  advemsentei'ih  inay  lie placcd in out<ftown  lTeWtpilpert  il it it deeined  lieneficinl  liy

the CleA-Treatitrer  tti do zo in oidet  to :iriraci  a gicaier  nuinlic+  o(  liidt;

the Townsliip  11R} tlic  ciipiiliilky  to peiforiu  tlie  work  Ittelt  or rhroiigli  iit  existing  conirac+i;  iind

no acceptiilile  tenderii  li:ive liccn  rcceivcrl;  nnJ

work  scliediilet  and capabillrict  pcniiit;  iind

it l  cott-effective  to liiive  rlie work  peifonuetl  Imeniiilly  or tliiougli  m exitting  con+iacts,

in I(:lapOll8e fO a tender  ciill  tlint  iucei  tliecificiiiiont  exceed +lie iiinoiim  liurlgcied  for ilie
Clerk-Trearutet  is iiurlioiiied  to negotcite  with  all biddeit  wliote  liids exceed rlic liiitlgeied

or lest in ortler  to aclueve, or iitreinpr  to acliieve, tlie Towntliip't  piircliiiting  goali.  The iite a(

negotiation  in diit  iiiiiimer  slmll  in no way obligate  ilie  Towntliip  to olitiiin  goodt  or teivicet  fioiu  iiny

widt  wlioiti  negohiitions  nie rindermken,  and Coiincil  111HY intr+iict  iliai  a conmci  IIOT be awiirdcd  for ilic
rcgiiidlest  o( die resiilit  of  aidi  negoiliiilont.

lt  tendeit  are being  soriglir  widi  regard to ciiplral  projectn,  wlieiei

8. I

8.1

8.3

8.4

Council  iii:iy  direct,  by +etoliulon,  rluu  n uintma  nor lie iiwaitleil  wM  regard to ilic  ciill  for icntle+i  all(I iliu  ilie

piojeci  be coinpleied  imernally  or rindei  exlxnng  coiih:icix.

9. Tlte following  plvatet  !111111 lie iiickided  in all render  dociiinenit:

* Lowctt  or iiny tender  nor neceuiirily  iiccepted. Tlic  Townsliip  ieterves  die rigli+ to reject iiny or all liidb,  no

wiiivc irregiiliiiiiiet  and/or  inftxnmlitiet  ilierelii,  nnd ro pw.iid ilie contract  in  ilic licit  inie+cut  to ilie

Towntliip  liaicd  on tlic  lictt  coinliiimnon  o(  price,  tleiiiontnmed  nliiliry  to peit'onn  ilre work  iiud  liesi fin.inciiil

adviinye  to tlie  Townnlup,  nz deierinined  Ly tlie  Towntliip  in irs sole nnd iinferreied  ditcienon.



Schedule  'aA- tii  By-Law  00811 2 Page  8 or 8

15. Unit  price(s)  provided  in a tender  will  govem,  nnd  tlie ClerkTicaiuiei  it periiiincd  to corieci  errors  only  in

inathemaitcal  extensiont  and/or  mx  ciilcrilmioiii  in a ieiider  li.ixed  ilreieon.

16. Tlie  Towntliip  rexiiives  tlie  riglit  to iiccepi  or  reject  iiny  or  iill  render  tiiliniistlonti  incl+iding  ilie  loweti  liid,  ii'i itt

obtokite  diicre+ioit.  Wltere  all  liklt  have lieen  rejected  iind/oi  ditquiiliFied,  tlie  Towniliip  rctervcb  +lie iigbt  ro

reiiiue  iiny  ltid  docuniciit  ei+lier  in  ui  onguml  (onuat  or  inodificd  iiz licti  tinit  tlie  ieqriiieinemx  o(  rite  Towntliip.

Th-NDER  PRE-AWARD  PROCEDtJREi

17. Sulitcqttcm  to tender  opening,  ii wrimn  siiiniuary  or  renders  received  iind  ii recoiniuendiinon,  sigiied  liy  +lioie

persons  cited  in Section  5 wlio  piiblicly  opened  +lie rendert,  xtmll  lie tiiliiniried  (cr  Coiincil  contideiiirion  and  tliiill

inclutle  +lie following:

17.1  Nainet  oi  iill  liiddeit  niid  viiliieti

17.2  Coinmemt  iis to any  ditqutiliticiition  or liW  iireguliiriiiet  - tlic  alixeiicc  of  iiny  COllllllelliS  troiii  ilie  icpon

rhall  Ite deetued  liy  Council  iit  confirinotion  dun  rliote  tigning  ilie  riiiiuniiry  foiind  rlie  tender(s)  ror  wliicli

no coininenrs  ate piovkled  to be valid  and in  oiilei,  antl iliote  tigning  ilie  miiiiiiiiiry  iitsuine  hill

retpontililliry  and  iniiy  lie  lield  iiccoiimiible  in iliit  iegii+d;

17.3  A rccoiuuicndiition  as to wlioiii  rliii  coim:ict  sliould  lx  iiw.inlcd,  piovidcd  diiii  if  tlic  iiicoinincndn+ion  is io

award  ii connacr  to otliei  tliiin  rlie  lowetr  teiider,  ilie  gioiiiidt  antl  iarioniile  for  ilie  +eciiniinendarion  iniiu

be cleaily  ti.iied.

TENDER  APPROVAL  PROCEDUREi

18. After  opening  of  bids,  consideration  by Corincll  of  tlie  zuinniary  deiiciilietl  in Section  17

Coimcili

tktcuttion  liy

18.1  Counctl  rliall  innke  a decision  wlieihei  or not  to award  a conrraci  and  "  ol  Coiincil  xlinll  be

made  in +lte foriu  of  ii retokuion  or  lii71aw, iit iippiopiiate.  Wliere  is to lie awarded,  ilic

ietolrition  iind/or  blblnw  tliiill  Incliide  arnlio+hiiiion  for  il'ie execution  any  ag+eeinemi  O( oilier  neCeh!n(}

docriiiienrs  liy  tlie  appioprinte  tigning  offlce+i  of  rlie  Townsliip.

18.2  Tlie  Clerk;Treatriiei  tliall  arrange  for  tlie  coiupletion  of

coiuplerion  iind  cxcciiiiiin  liy tlic  siicceufiil  liidde+  O(

docuinei'itn+lon,  incliiding  inirirnnce  endorteinenis,

procureinem  docinnentiuion.  ii'icluding  die

conmict  nntl  receipt  of  iill required  bitldei

18.3  /Vrei  oll docriinemn+ion  Is tinolized,  ilie  Cle+l=T

pIOell  (elllCn  r.

or  Depiiiinienr  He.id  sliiill  proceed  to  criiiipleie  rlie

TENDER  AWARD  PROTESTSDISPUTE

}9. Piotetts  or ditp+iict  raised by III'lY  ' wiili  regard to iiny  rentler  zliall lie retolvcd  at follows.

19.1  All  diipiiret  tlmll  lie  lierweei'i  ilie  bitklei  iind  auilioiiied  iininicip.il  xiiiff  only.  Involveinem  of

ineinliers  o(Cormcil  ' dltprite  retokiiion  ix proliiliiied.

19  2 Tlie  bidder  to tlie  Cleik?ieoturei  wrinen  notice  of  ilie  dir)iure  or protelT,  wliicli  nonce  sliiill

litt  all  iitriet  '

19.3  No  iiew  nddlrional  l}llleh  IIIQ  be added  tii tlie  liti  of  isiuet  liy  rlie  lildder  iiriei  ilie  siiid  litr  it  rcccived  by

tlie  Tientiirer.

19.4  ClerkTieiisiirer  iiiid  rlie  applicable  Depaitiiicni  I-lead  tliiill  review  cacli  ihiuii  in rlibpiiie  aiitl  tliiill

to  same  in wrlting.  Wlien  deemed  expetlieni  by rl'ie iiaid  iiuiniciphl  ofiiceis,  tlicy  iiiiiy  iiicci  witli

tlie  bidder  i;iitlng  tlie  dispute  witli  a view  to ietolvlng  !illlle

19.5  The  CleikJ  ieiimircr  sliall  provitlc  ii icpori  to Coinicil  regarding  every  dispiite  tiled  wliieli  idei'iiifiet

19.5.1 iliermrureofrlietllsliiiie

19.5.2  iittciiipis  inade  (O resolve  tlie  dispute;

19.5.3  liow  tlre  dispiiie  wax ietolved;

19.5.4  wlie+licr  Council  approvnl  of  ilie  +ctoliiiion  is ieqiiired.

Wlierc  required,  Corincil  iippnmil  or  ii  piopoied  ietolri+ion  ol ittuet,  O( directions  piovidetl  liy  Council

wirli  reBaid  to a ditpute,  tliiill  lie provided  Corincil  by  Wil}  o(  foniinl  tetoluiiori.


