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TOWN OF BRIDGEWATER
CONFERENCES, WORKSHOPS AND SEMINARS

Policy No. 7
Approval Date: November 17, 1989
Resolution No. 89-385

Council recognizes that it is advisable and in the best interest of all par-
ties to support the pursuit of excellence, and in order to encourage Council-
lors to become better acquainted with issues related to municipal govern-
ment, agrees to provide opportunities for Councillors to participate in ap-
propriate and approved conferences, workshops, seminars, etc.

Council agrees to provide 100% funding for such purposes, subject to the bud-
get restrictions that are from time to time approved by Council. Funding
will be provided subject to the following guidelines:

1. Each year Council will allot a specific budgeted amount for expendi-
tures on conferences, workshops and seminars for Councillors.

2. Within this budgeted amount, an amount will be set aside for each Coun-
cillor for the purpose of attending specialized workshops or seminars
and conferences which may be approved by the Mayor or Council.

3. Where financial resources permit:

a) an amount will be budgeted in each year for attendance of Council-
lors at the Union of Nova Scotia Municipalities Conference.

b) once during each term of Council funding will be provided for the
opportunity to attend the Federation of Canadian Municipalities
Conference at least once during each three year term.

4. Where an amount has been approved by Council for each Councillor for
discretionary expenditures for municipal related conferences, work-
shops, and seminars, the Mayor may approve such travel up to the limits
approved for such purposes by Council in the budget.

5. Approval for attendance at additional conferences, seminars and work-
shops may be approved from time to time by Council as a supplementary
expenditure where,

a) the funds allocated for such purposes by Council have been fully
utilized.
OR
b) Council did not have foreknowledge that such a conference, work-
shop or seminar would be offered before other funds were expended
as set aside for each Councillor
OR
c) where Council feels it is in the public interest to direct one of
its members to attend.

6. Council, where financial resources will allow, will schedule one annual
retreat for planning purposes with such retreat taking place at a facil-
ity outside of the normal work environment.



